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Special Education Advisory Committee Meeting - Minutes Wednesday, June 17, 2026 

PRESENT: Paula Crotteau, Cochrane Temiskaming Children’s Treatment Centre 
Ken Ryan, The Lord’s Kitchen Society 
Lisa Malette-Lilko, Hands Autism Services 
Jeremy Hall, Timmins Learning Centre  
Colleen Landers, Chair & NCDSB Trustee  
Stan Skalecki, Vice Chair & NCDSB Trustee 
Daphne Brumwell, Superintendent of Education 
Derek Mundle, School Principal Sacred Heart Catholic School 
Catherine Hoven, Special Assignment Teacher 
Katie Mundle, Special Assignment Teacher  
Lisa Lamarche, Autism & Behavior & Worker 
Jean Ethier, Education Services Officer / Recorder 

EXCUSED: Ryley Reis, Canadian Mental Health Association 
Sabrina Belanger, Cochrane Temiskaming Resource Centre 
Ellen Renaud, North Eastern Ontario Family and Children’s Services 
Shannon Costello, Cochrane District Services Board 
Amber Smith-Come, School Principal St. Anne English Catholic School  
Kim McEntee, Mental Health Supervisor  

Summary: 
Colleen welcomed everyone and led the group in prayer and in the land acknowledgement. 
 
Approval of the agenda: Moved by Ken Ryan and SECONDED by Stan Skalecki 
That the agenda be approved as presented. CARRIED 
 
Approval of the minutes of May 20, 2026, meeting 
Moved by Lisa Malette-Lilko and SECONDED by Ken Ryan 
That the minutes be approved and presented. CARRIED 
 
New and Revived Programs for 2026-2027 
Presented by Daphne Brumwell 
 
We are pleased to share that we are looking to revive the use of Empower at 5 of our schools in the 2026-2027 school 
year.  This Tier 3 program that has been designed by Sick Kids and used extensively across the province for many years 
is a research-based program that supports students who are struggling with decoding.  Though we had hoped that our 
new Tier 1 programs that are so phonics-based would limit the need for Empower; we recognize that a small number 
of students continue to struggle in this area despite other Tier 2 interventions that have been put in place.  Based on 
the number of students who require support with decoding, we are looking to bring Empower back to Pope Francis (gr. 
4), OICS (gr. 5/6), ECCS (gr. 4-6), Sacred Heart (gr. 4-6) and St. Pat’s Cobalt (gr. 4-8).  Teachers who are new to Empower 
will receive training in early September.  Teachers who have previously taught Empower will have the option to redo 
training or a refresher.  Schools will be completing the pre-assessment before school is out to determine which kids we 
expect to use the program with.  Attendance is a significant consideration for student selection as this program runs 5 
days a week for 1 hour per day. 



We are also excited about our new Structured Intervention program that we are piloting in 5 schools in the fall.   
This program is designed to support two possible cohorts of students – early learners who are struggling greatly  
with self-regulation and school readiness, and students who have significant cognitive deficits and/or ASD who  
would benefit from a highly structured program delivered by the Resource Teacher (with the assistance of an EA).   
This program would be for a minimum of 40 minutes and a maximum of 80 minutes.  For our early learners, we  
expect to divide the 40 minutes into two 20-minute blocks.  For those students who will receive support for both  
language and math (80 minutes in total), we expect this will be in two 40-minute blocks.  Resources and materials  
to support the program have been purchased at a board level and plans are underway to hire a student for up to 100  
hours to prepare all the visuals and learning materials that will be needed.  Training will take place in early September, 
and student candidates will be confirmed at that time.  For this pilot, we selected schools with the largest number  
of learners that meet this profile – Pope Francis, St. Pat’s in Cobalt, OICS, Sacred Heart and St. Jerome.  A presentation 
with much more information will be shared with SEAC in early fall. 
 
Special Education Plan Updates and Revisions 
Presented by Daphne Brumwell 
 
Yesterday we received a revised version of the checklist we need to send to the Ministry each year with our plan.  It went 
from 1 page to 13 pages and completely requires us to reorganize our plan. Though our plan had most of the required 
information, there were a few items that needed to be added: 

• Expanded information about the Board’s Consultation process regarding special education services, including a 
summary of any feedback we have received. 

• Results of any internal or external audits of existing programs and services 
• Average wait times for assessments 
• Include a copy of our IEP template 
• Contact information for all SEAC members 
• An explanation of how assessment results are communicated to parents, how we share information with staff 

and outside agencies and how privacy of information is protected 
• Whether we accept assessments accompanying students from other schools/programs or reassess 
• Who is responsible for ensuring successful admission or transfer of a student 
• Completely new section on the Submission and Availability of the Plan - letter from CEO, Copy of the board’s 

motion and any related SEAC motions 

These items will be added to the final plan submitted by July 31st. 

Motion of Approval  

Colleen made a motion to the committee to accept the Special Education Plan for 2026-2028.  
All in attendance voted to accept and pass the motion.  

 
A Motion of Approval was signed by Colleen Landers chair of the committee to have the Special Education Plan for 2026-
2028 be presented to the Board of Trustees at the June 17,2026 Board Meeting.  

Schedule of Meetings September to December 2026 
The meeting schedule for the remainder of 2026 has been confirmed with the committee members. Dates for meetings 
from January to June 2027 will be finalized and communicated by mid-November 2026. 

 
 
 
 
 
 



Agency Reports 
 

The Lord’s Kitchen Society  
The Lord's Kitchen will be closed from July 20th to August 14th to give our trustees an opportunity to get some well-
deserved rest. They look forward to welcoming everyone back when we reopen. 
 

Cochrane Temiskaming Children’s Treatment Centre 
The agency is currently working to fill several physiotherapy and speech-language pathology positions. As they move into 
the fall, our focus will be on transitioning speech and language services to an indirect service delivery model. 
This year, they piloted the model in four schools and plan to expand it to additional schools across the boards. The 
transition will occur more gradually than it did with occupational therapy services to allow for a smoother 
implementation process. 

This shift involves greater collaboration with and support for educators, as more strategies and interventions will be 
carried out within the classroom setting. While this represents a significant change, our experience with occupational 
therapy services has shown strong buy-in and positive outcomes. 

Since implementing the tiered intervention model for occupational therapy, there has been a substantial reduction in 
waitlists, with more student needs being addressed at the universal and targeted levels. However, this approach does 
place additional demands on classroom educators. As a result, they continuing to work closely with schools to ensure 
educators receive the support, training, and resources needed to successfully implement these interventions. 

Timmins Learning Centre 
The Timmins Learning Centre’s Annual General Meeting will take place on Monday, June 22. Four members of the Board 
of Directors will be stepping down and will be greatly missed. The organization is currently seeking new board members 
and welcomes applications from individuals with diverse backgrounds and sector representation. Anyone interested in 
joining the board is encouraged to contact Jeremy to receive an application package and learn more about the 
opportunity. 
 
Date of the Next Meeting – Wednesday September 23, 2026, at 11:45 a.m. 

Other Business – N/A 
 

Adjournment - Moved By: Stan Skalecki, that the meeting be adjourned at 12:20 p.m. CARRIED 
 
 


