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AUDIT COMMITTEE MEETING 
Monday, September 29, 2025 

4:45 p.m. 
MINUTES 

 
MEMBERSHIP AND ATTENDANCE 

P Derek D’Angelo, 
External Auditor, KPMG P Paula Del Guidice 

Trustee 

A Melissa Dodge 
Internal Auditor P Kris Cecconi 

Community Member 

P Eric St. Denis 
Internal Auditor A Michele Mahaffy 

Executive Assistant / Recorder 

A Christopher Mascioli 
External Auditor, KPMG P Cheryl Janiuk 

Manager of Financial Services 

P Ken Ryan 
Community Member P Keld Scott 

Superintendent of Business 

A Abiola Sofowora 
Community Member P Glenn Sheculski 

Trustee / Chair 

P Tricia Stefanic Weltz 
Director of Education P Denis Lincez 

Trustee 
 
TERRITORIAL ACKNOWLEDGEMENT  
Chair G. Sheculski called the meeting to order and offered a territorial acknowledgement.  

 
1.0 Opening Prayer  

Chair G. Sheculski recited an opening prayer.   
 

2.0 Approval of the Agenda 
Moved by: P. Del Guidice 
Seconded by: K. Cecconi 
The motion was carried. 
 

3.0 Approval of the Minutes – June 2, 2025 
Moved by: K. Cecconi 
Seconded by: G. Sheculski 
The motion was carried.  
 

4.0 Terms of Reference 
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5.0 Presentations and Reports 
5.1 Annual Report 2024-2025 

T. Weltz referred to the Annual Audit report for the year ending August 31, 2025, item #4 
in the Audit Package.  She reviewed the few key areas and reported that the NCDSB Audit 
Committee is satisfied that the Northeastern Catholic District School Board has effective 
oversight of financial reporting, internal controls, and risk management, has received 
appropriate cooperation from management as well as internal and external audits, and is 
in compliance with the requirements of Ontario Regulation 361/10.  
A recommendation was made that this report go to the October Meeting of the Board for 
its approval. 

 
5.2 School Cash Online 

T. Weltz shared information regarding the shift to cashless schools starting September 1, 
2025.  Cash in schools poses significant risks to the Board.  The current School Cash Online 
system has the capacity to enable schools to move in this direction.  There has been 
significant investment in training and the allowance of credit card payments.  She reported 
some issues but overall good progress as the NCDSB transitions to cashless schools, 
mitigating significant risk to the Board.  
 

5.3 Internal Audit Plan 2025-2026 
E. St. Denis presented the Internal Audit Plan in the place of Melissa Dodge who was unable 
to attend the day’s meeting.   The plan includes the continued auditing and follow up in 
areas of IT Security and Information Technology as well as some risk assessment starting in 
December. 
G. Sheculski asked for clarification of ‘pentest’.  The presenter confirmed that this is IT 
security testing. 
 

5.4 External Audit Plan 2025-2026 
External Auditor Derek D’Angelo (KPMG) presented key highlights of the Audit Planning 
Report for the year ending August 31, 2025. The 25-page report, included in the Audit 
Package, outlines the audit strategy, risk assessment, enhanced group audit standards, 
and key milestones. 
He reviewed materiality in relation to expenses and explained the role of actuaries, 
noting the skill and expertise that SBCI brings to this work. 
D. D’Angelo also indicated that firm dates for key milestones will be provided at the 
December Audit Committee meeting and briefly reviewed several key areas of their 
service to the NCDSB. 

 
6.0 Motions 

6.1 Appointment of External Auditor 
That the Audit Committee recommend that the following motion be brought to the Board of 
Trustees at the next regular meeting of the Board: 
 
BE IT RESOLVED THAT the Northeastern Catholic District School Board approve the Annual Report 
of the Audit Committee and forward as required, to the Ministry of Education 
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Moved by:   P. Del Guidice 
Seconded by:  K. Ryan 
The motion was carried.  

    
7.0 Date of the Next Meetings 

G. Sheculski reviewed the meeting dates for the 2025-2026 school year as follows: 
 Monday, December 8, 2025 
 Monday, February 23, 2026 
 Monday, June 8, 2026 
 
8.0 Adjournment 

The meeting adjourned at 5:19 p.m.  
Moved by:  K. Cecconi 

 The motion was carried.  


