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AUDIT COMMITTEE MEETING
Monday, February 23, 2026
4:45 p.m.
MINUTES

MEMBERSHIP AND ATTENDANCE

Excused Derek D’Angelo, Excused Paula Del Guidice
External Auditor, KPMG Trustee
Excused Melissa Dodge Present Kris Cecconi
Internal Auditor Community Members
Denis Lincez A Michele Mahaffy
Trustee Executive Assistant / Recorder
Excused Christopher Mascioli A Cheryl Janiuk
External Auditor, KPMG Manager of Financial Services
Ken Ryan p Keld Scott
Community Member Superintendent of Business
A Abiola Sofowora p Glenn Sheculski
Community Member Trustee / Chair

Tricia Stefanic Weltz
Director of Education

TERRITORIAL ACKNOWLEDGEMENT
Trustee D. Lincez offered a Territorial Acknowledgement, expressing gratitude for and recognition of the
traditional lands on which we work, learn, and live.

1.0

2.0

3.0

4.0

Opening Prayer and Welcome
Chair Sheculski shared an opening prayer.

Approval of the Agenda

BE IT RESOLVED that the NCDSB Audit Committee adopt the agenda for the meeting as presented.
Moved by: D. Lincez

Seconded by: K. Ryan

The motion was carried.

Approval of the Minutes

BE IT RESOLVED that the NCDSB Audit Committee approve the minutes of the last Audit Committee
Meeting dated December 8, 2025, as presented.

Moved by: K. Ciccone

Seconded by: D. Lincez

Committee Learning
External Auditors
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5.0

6.0

7.0

K. Scott, Superintendent of Business facilitate committee learning on the role of the Audit Committee and
the external auditors. The presentation outlined the role of the external auditor and the Audit Committee’s
oversight responsibilities, including approval of the annual audit plan, review of auditor performance and
independence, evaluation of internal controls and compliance with PSAB and Ministry requirements, and
review of audit findings to support transparency, accountability, and strong financial governance.

Presentations and Reports
5.1 Mid-Year Checkpoint

i) Relevant accounting and reporting practices or issues, if any;

ii) Complex or unusual financial and commercial transactions of the board, if any;

iii) Mid-year check point on financial status of the board;

iv) Mid-year check point for the internal audit plan;

V) Review any risks to the board and identify measures to monitor and manage any such
risks.

K. Scott, Superintendent of Business provided an overview of the Board'’s financial position at the
mid-way point of the fiscal year.

5.2 Budget Consultation 2026
T. Weltz, Director of Education provided the Audit Committee with an overview of the budget
development process and the stakeholder consultation questions currently open for feedback. To
date only 26 responses have been received, and the survey will close on Friday, March 13, 2026.

53 Audit Findings Recommendation
Control Deficiencies: Journal entries approval process

K. Scott, Superintendent of Business confirmed that changes have been made based on the audit
findings recommendations presented to the Audit Committee in December 2025. To ensure there
is appropriate oversight of the financial reporting process all general journal entries posted in the
system by the finance team are reviewed and approved by an individual one level above the
individual posting the entry.

5.4 Appointment of External Auditor
K. Scott, Superintendent of Business outlined the statutory requirements for the appointment of
an external auditor and formally recommended the continued engagement of KPMG.

Motions
That the Audit Committee recommend that the following motion be brought to the Board of Trustees
at the next regular meeting of the Board:

BE IT RESOLVED THAT the Northeastern Catholic District School Board appoint KPMG effective
September 1, 2026 and extending until August 31, 2027, as recommended by the NCDSB Audlit
Committee.

Moved by: S. Malciw
Seconded by: K. Ciccone

New Business
Nil.
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8.0 Date of the Next Meetings
Monday, June 8, 2026

9.0 Adjournment
BE IT RESOLVED that the meeting be adjourned at 5:13 p.m.

Moved by: K. Ciccone
The motion was carried.
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